GRC CAREERS - CAREER ROADMAP

CAREER ROADMAP

How to Become an Al
Compliance Manager: A
Complete Roadmap

How a compliance manager moves into AI compliance, from closing the Al
knowledge gaps to a practice case and the judgment interviewers test.

IN THIS ROADMAP

¢ Understand the Role You Are Targeting

¢ Build on Compliance Experience

¢ Use a Framework With Care

» Practice Exercise: Build a Fictional Management Case
¢ Show Management Judgment

e Choose Learning That Addresses Your Gaps

A free career roadmap from GRC Careers - AGJ, the Al governance job board
Read the latest version, and browse live Al Compliance jobs, at ai-governance-jobs.com/ai-governance-career-
guides/how-to-become-an-ai-compliance-manager


https://www.ai-governance-jobs.com/ai-governance-career-guides/how-to-become-an-ai-compliance-manager/
https://www.ai-governance-jobs.com/ai-governance-career-guides/how-to-become-an-ai-compliance-manager/

An Al policy needs people who can turn it into decisions, assigned responsibilities, review procedures and evidence. If
you already manage compliance work, the route into AI compliance begins with working out which parts of that
experience transfer and which Al-specific gaps you need to close.

This roadmap is for a management path. Our AT Compliance Specialist and Senior AT Compliance Analyst guides
address specialist and senior individual-contributor work. The AT Governance Manager guide covers broader
governance leadership.

UNDERSTAND THE ROLE YOU ARE TARGETING

AI Compliance Manager is not a uniform job description. Compare actual postings for reporting lines, legal
jurisdictions, product responsibilities, people management and decision authority. Some managers lead a team. Others
lead a program without direct reports.

Do not assume the role owns every Al decision. Clarify what belongs to legal, privacy, security, the technical teams and
business leadership.

BUILD ON COMPLIANCE EXPERIENCE

Prepare examples showing how you coordinated a review, assigned corrective work, challenged weak evidence, or
escalated an unresolved issue. Then identify where you need Al-specific knowledge: system inventories, model
limitations, data dependencies, vendor arrangements and monitoring after deployment.

Learn enough about the technology to ask precise questions and to recognize when a technical evaluation is needed.
How much coding ability and technical depth you need depends on the employer's scope.

USE A FRAMEWORK WITH CARE

NIST's AI Risk Management Framework (AI RMF) is intended for voluntary use. Its core has four functions, called
Govern, Map, Measure and Manage. That structure can help you organize a learning project. It does not tell you which
laws apply to your organisation. [1]

PRACTICE EXERCISE: BUILD A FICTIONAL MANAGEMENT CASE

This is a practice exercise for your portfolio. Imagine an organisation proposing an Al customer-support assistant.
Draft:

¢ An intake form describing purpose, users, data and suppliers.

¢ A responsibility map identifying reviewers and decision-makers.

e Areview checklist and an evidence-request list.

¢ Anissue log with owners and target dates.

¢ A short decision memo setting out conditions and unresolved questions.

¢ A monitoring and escalation plan.

Label it as a practice exercise wherever you show it, and do not present it as a certified or legally sufficient compliance
program.

SHOW MANAGEMENT JUDGMENT

Be ready to discuss competing priorities. What would you do when the launch date arrives and the evidence is
incomplete? Who has authority to accept a risk? How would you explain the remaining concern to leadership?

A strong answer names the missing information, the affected decision, the escalation route and the record you would
keep. It does not promise that one form makes a system compliant.
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CHOOSE LEARNING THAT ADDRESSES YOUR GAPS

Assess credentials against the roles you want and your budget, and check the current eligibility rules. A qualification can
support your knowledge. You still need examples of leading work and exercising judgment.

NEXT READING

Our AI Compliance Specialist, Senior AT Compliance Analyst, AI Privacy & Compliance Analyst, AT Governance
Manager and Chief Compliance Officer guides map the roles around this one. Two new roadmaps sit beside it: How to

Become a Compliance Officer and How to Become a Regulatory Compliance Analyst.

SOURCES

1. National Institute of Standards and Technology, AI Risk Management Framework, and NIST AI 100-1, Al RMF 1.0.

FREQUENTLY ASKED QUESTIONS

Does an Al Compliance Manager need to code?

It depends on the employer's scope. You need enough technical knowledge to ask precise questions and to recognize
when a technical evaluation is needed.

Is the NIST Al RMF a legal requirement?

Not by itself. NIST says the AT RMF is intended for voluntary use. It organizes Al risk work into four functions, Govern,
Map, Measure and Manage, but it does not tell you which laws apply.

How is an Al Compliance Manager different from an Al Compliance Specialist?

The specialist and senior analyst roles are individual-contributor work. The manager leads the program and, in some

organisations, a team.

This roadmap is a free resource from GRC Careers.
Read the latest version, and find live Al Compliance jobs, at ai-governance-jobs.com/ai-governance-career-guides/how-to-
become-an-ai-compliance-manager - A resource from GRC Careers
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