CAREERS

GRC CAREER SKILLS

How to Build the 9 Data Governance Skills: A 12-
Month Career Plan

A month-by-month data governance career path: what to learn, which training and certifications are worth

it, what experience to chase, and the twelve portfolio artifacts to build.

Nine skills sounds like nine courses. It is not, and treating it that way is the fastest route to a resume full
of certificates and an interview you cannot answer. The nine data governance skills work as one
connected program, because each one only makes sense on top of the last. You cannot write a useful
business glossary for data you have not inventoried. You cannot trace lineage for terms nobody has

defined. You cannot measure quality against a rule nobody owns.

So build them in order, against one real business process, and make every step produce something you
can hand to an interviewer. Twelve months of that beats three years of collecting credentials. If you have

not read the underlying framework yet, start with the nine data governance skills themselves, then come
back here for the build order.

Phase 1: Build the foundation, months 1 to 4

Step 1. Governance operating models and decision rights (months 1 to 2)
Start with who decides, not with tooling. Learn how organizations establish accountability for data:
governance councils, policies versus standards, decision rights, escalation paths, data domains,

ownership models, and the difference between federated and centralized governance.

Training worth doing: DAMA-DMBOK data governance fundamentals, EDM Association Data
Governance training, the introductory Microsoft Purview governance path, and basic policy writing.
Purview is useful here specifically because it makes governance domains, owners, stewards and catalogs

concrete rather than theoretical.

Experience to chase: volunteer for a governance committee, a policy project, a privacy program or
any GRC initiative. You are there to watch how decisions actually get made between business and

technology, which is never what the org chart suggests.

Build: a governance charter, an operating model, a decision-rights matrix, roles and responsibilities,
and an escalation process.
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You are done when you can explain who has authority to make a given data decision, who

implements it, and how exceptions get handled.

Step 2. Data inventory, cataloging and classification (months 2 to 3)

Now answer the question that sounds trivial and defeats most organizations: what data do we actually
have? Work on data inventory, discovery, catalogs, domains, critical data elements, systems of record,
classification, sensitive-data identification and data-product thinking.

Training worth doing: Microsoft Purview Data Map, Purview Unified Catalog, DAMA governance
and metadata material, and hands-on time in any cataloging platform. Scanning assets into a data map
and connecting technical assets to business concepts teaches more in a weekend than a month of

reading.

Build: a realistic inventory of 25 to 50 data assets. For each one record the asset, system owner, data
owner, steward, classification, whether it holds personal data, source, retention, downstream use and Al
use. Hiring data is an excellent choice for this because it touches applications, demographics,

assessments, communications and retention obligations all at once.

Step 3. Metadata, definitions and business vocabulary (months 3 to 4)
Knowing what data exists is not the same as agreeing what it means. Study business, technical and
operational metadata, business glossaries, taxonomies, naming standards, definitions, critical data

elements and reference data.

Training worth doing: DAMA Metadata Management, EDM Association metadata training, and

Purview glossary exercises.

Build: a business glossary of 25 to 50 terms. For each term include the approved definition, data
owner, steward, authoritative source, related elements, the calculation or business rule, synonyms and
applicable policies. This is one of the strongest interview artifacts in the whole program, because it

shows the difference between documenting data and governing its meaning.

Phase 2: Become technically credible, months 4 to 6

Step 4. Data lineage and provenance (months 4 to 5)

This is where people who only know governance vocabulary get found out. Learn to trace data from
source through ingestion, transformation, storage, analytics, applications, Al systems and external
recipients. Develop source-to-target mapping, data-flow and dependency analysis, provenance, SQL
fundamentals, ETL and ELT concepts, and API basics.

Lineage is not drawing arrows. A useful lineage names the sources, the transformations, the owner at

each hop and the downstream dependencies.



Experience to chase: system migrations, data warehouse projects, privacy data mapping, ERP and BI
implementations, cloud migrations, and any RAG or Al project. These force an organization to finally

admit where its data goes.

Build: lineage for 5 to 10 critical data elements, operational system through ETL to warehouse to BI
report to Al application, showing transformations, owners, quality controls and every point where

sensitive data appears.

Step 5. Data quality measurement and remediation (months 5 to 6)
This is the most marketable technical capability on the list. Work on completeness, accuracy,
consistency, timeliness, validity and uniqueness, plus profiling, thresholds, root-cause analysis,

remediation and monitoring.

The discipline is in writing rules that can fail. "Data should be accurate" is not a rule. "Candidate ID

must be unique, target 100 percent, owner HRIS" is a rule, and it can be measured on a Tuesday.

Training worth doing: EDM Association Data Quality, DAMA Data Quality, SQL, and enough Power

BI or Excel to visualize a scorecard.

Build: a quality scorecard with the rule, target, actual, owner and action for each critical element, then

document the remediation workflow behind it.

Phase 3: Learn to run a program, months 6 to 8

Step 6. Data ownership and stewardship (months 6 to 7)

The first five steps teach you how governance works. This one teaches you how to get other people to
participate in it, which is the harder problem. Learn owner and steward responsibilities, domain
governance, stewardship councils, issue escalation, facilitation, accountability, change management and

conflict resolution.

EDM Association offers dedicated stewardship training and a Certified Data Steward credential

covering stewardship, governance, quality, metadata and master data management.

Experience to chase: data steward, deputy steward, governance coordinator, committee secretary,
data-quality issue coordinator, privacy champion, or business data owner delegate. You do not need

"data governance" in your job title to do governance work.

Build: a steward charter, an owner and steward responsibility matrix, a stewardship meeting agenda,

an issue log and an escalation procedure.



Step 7. Lifecycle, retention, minimization and responsible use (months 7 to 8)
Extend governance across the whole life of the data: collection, use, sharing, storage, reuse, archive and

disposal. Learn retention, records management, minimization, purpose limitation, legal holds,

archiving, disposal, access management, privacy and appropriate secondary use.

Credential worth considering: if you handle significant personal information, IAPP CIPM fits here,
because it is about running a privacy program operationally rather than reciting law. Privacy-law

specialists may prefer the relevant CIPP jurisdiction instead or as well.

Build: an end-to-end lifecycle standard for one dataset covering collection purpose, permitted uses,
access, sharing, retention period, review triggers, archival, destruction and the evidence required at

each stage.

Phase 4: Move into Al-era governance, months 8 to 10

Step 8. Al data governance and Al readiness

This is what increasingly separates a modern practitioner from a traditional one. Add governance
knowledge covering training, fine-tuning and evaluation data, RAG sources, provenance, copyright and
licensing, personal information, sensitive attributes, representativeness, labeling, synthetic data, vendor

models, drift, monitoring and human feedback.

You do not need to become a machine learning engineer. You do need to recognize when a question

requires one, or a statistician, a lawyer, a security specialist or a model risk expert.

Credential worth considering: IAPP AIGP is the logical complement, covering Al systems,
responsible Al, law and frameworks, lifecycle risk and implementation. Pair it with ISO/IEC 42001
awareness and the NIST AI RMF.

Experience to chase: Al use-case review, vendor assessment, dataset approval, Al impact
assessment, Al inventory, model risk review, procurement, RAG data governance, or a responsible Al

committee.

Build: an AI dataset governance assessment documenting origin, rights, purpose, personal data,
sensitive attributes, quality, representativeness, known limitations, permitted and prohibited uses,
monitoring and approval conditions. That is a far stronger artifact than the phrase "knowledge of Al

governance" on a resume.



Phase 5: Become management-ready, months 10 to 12

Step 9. Metrics, issue management and executive communication

The last skill converts governance work into decisions. Learn to measure data quality, steward
participation, critical-data coverage, lineage coverage, policy compliance, issue aging, remediation,
exceptions, data risk and governance maturity. Then learn to say what it means to someone with eleven
minutes and no patience for a heat map.

Report outcomes, not activity. "We completed 42 assessments" is activity. "Three critical datasets have

no accountable owner and two feed a live Al system" is a decision.

Training worth doing: Power BI or equivalent, executive communication, risk reporting, maturity
assessment, and DCAM. EDM Association launched DCAM v3 certification in 2026, covering data

meaning, architecture, quality, governance, privacy, security and Al.

Build: an executive dashboard that answers six questions. Where are our biggest data risks? Which
critical datasets lack owners? Which quality problems affect business decisions? Which remediation is

overdue? Which Al systems rely on questionable data? And what does management need to decide?

The certification path, and what to skip

Do not collect every credential available. Build a stack that matches the role you want.

e Career changer: CDMP Associate, then portfolio, then a first governance assignment. DAMA
requires the Data Management Fundamentals exam and no prior experience, which makes it a

sensible first credential.

o Data governance professional: CDMP Associate then CDMP Practitioner, with specialty exams

in Data Governance, Metadata and Data Quality, which map almost exactly onto this roadmap.
e Governance plus privacy: CDMP with CIPM or CIPP.
e Governance plus Al: CDMP with AIGP. This may be the strongest current pairing for Al data

governance roles.
e Leadership: CDMP Practitioner with DCAM v3, adding AIGP where Al is in scope.
e Stewardship route: EDM Association Certified Data Steward.

One credential plus a real portfolio beats four credentials and nothing to show. Certifications
demonstrate knowledge. Artifacts demonstrate capability, and only one of those survives a technical

interview.



What you should have after twelve months

Not a list of courses. A portfolio containing a governance operating model, a data inventory and
classification register, a business glossary, a critical-data-element register, a lineage map, a quality
scorecard, a stewardship charter, an issue and remediation log, a lifecycle standard, an AI dataset

assessment, a metrics dashboard and a one-page executive report.

Govern one domain end to end, at one real or realistic organization. Depth in one domain reads as
competence. Breadth across twelve half-finished ones reads as coursework.

Where this leads

The progression most people follow runs from business analyst, GRC analyst, privacy analyst, records
analyst or data analyst, into data steward, data governance analyst, data quality analyst or metadata
analyst, then senior analyst or data quality manager, then data governance manager or lead, then Al

data governance lead or director, and eventually head of data governance or Chief Data Officer.

The important point for anyone reading this from a compliance, audit, privacy, records or risk
background: data governance is not a data engineering career. Business analysts, program managers,
records professionals, risk professionals and operations leaders move into it regularly by adding data-
management literacy and demonstrating these nine competencies. The formula is simple to say and
slow to do. Learn it, practice it, create evidence, apply it at work, earn the credential, then take

ownership of the function.

When you are ready to see which roles use this, the Data Governance Lead career guide and the how to
become a Data Governance Lead roadmap pick up where this plan finishes, and open data governance

jobs show what employers are asking for right now.

Frequently Asked Questions

How long does it really take to become a data governance professional?
A motivated professional can build a credible foundation in nine to twelve months if each step produces
a real artifact. Developing the judgment expected of a data governance manager or lead normally takes

several years of applied work on top of that. The twelve-month plan gets you employable, not senior.

Do I need to learn SQL for data governance?

Yes, enough to be credible. You should be able to inspect tables and schemas, find nulls and duplicates,
compare record counts, calculate completeness, test a simple business rule and follow a join. You do not
need to be a data engineer, but governance people who cannot read data get quietly excluded from the

conversations that matter.
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Which certification should I get first?

CDMP Associate for most people. It requires only the Data Management Fundamentals exam with no
experience prerequisite, and it covers the disciplines this roadmap builds on. Get one credential and a
portfolio before adding a second credential.

Can I move into data governance from compliance, audit or privacy?

Yes, and those are among the strongest feeder backgrounds. You already understand controls, evidence,
policy and accountability, which is most of the discipline. What you need to add is data-management
literacy: how data is stored, moved, transformed and consumed, plus enough SQL to verify things

yourself.

Do I need a data governance job title to build these skills?

No. Steward, deputy steward, governance coordinator, committee secretary, data quality issue
coordinator, privacy champion and business data owner delegate all produce real governance
experience. Volunteer roles on a governance committee or a privacy program count, and they are often

easier to get than a title change.

What is the single best portfolio artifact to build first?

A business glossary of 25 to 50 terms with owners, authoritative sources, calculation rules and
applicable policies. It is achievable in a few weeks, it demonstrates that you understand the difference
between documenting data and governing it, and it gives an interviewer something concrete to ask you

about.

How much AI knowledge does a data governance professional actually need?

Enough to govern data used by Al, not enough to build models. Understand the lifecycle from data
acquisition through preparation, development, evaluation, deployment, inference, monitoring and
retirement. The critical skill is recognizing when a question needs a machine learning engineer, a

statistician, a lawyer or a security specialist.

Is DCAM worth it, and when?

Later, and only if you are heading toward management. DCAM is a maturity framework, and it becomes
useful once you have seen enough inside an organization to compare what the framework claims with
what actually happens. EDM Association launched DCAM v3 in 2026. For an analyst still building a

portfolio it is premature.

Should I use a real employer or a fictional organization for the portfolio?
Either works, provided the data is realistic and you never expose confidential information. If you use
your employer, sanitize everything and get permission. A well-constructed fictional organization

governed end to end is more persuasive than a real one governed superficially.



What separates a data governance analyst from a data governance manager?

Analysts produce the artifacts. Managers get other people to maintain them. The shift happens at steps
six and nine of this plan, stewardship and executive communication, because both are about influence
rather than documentation. A manager rarely owns the underlying systems, so the job becomes getting
business owners, engineers, privacy, security, legal and leadership to make and execute defensible

decisions.

GRC Careers - the specialist job board for governance, risk, compliance, privacy, audit and AI oversight.

Read the latest version at https://www.ai-governance-jobs.com/cybersecurity-career-guides/data-governance-career-path/

Open roles: https://www.ai-governance-jobs.com/all-grc-jobs/
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