Ransomware Incident Decision Log

Blank template - one entry per sheet

Incident:

Sheet  of

No.

Date and time (time zone)

Decision requested

Options considered

Confirmed facts and evidence (ID)

Assumptions: who tests them, by when

Risk of acting

Risk of waiting

Proposed by (role)

Authorized by (name, role, plan section)

Consulted

-

Informed

Evidence preserved before acting (ID and
hash)

N

Decision made and time

Condition for revisiting the decision

-

Recorded by (name and signature)
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