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Chief Risk Officer (CRO)
Al Risk Edition

Understanding the evolving role of the Chief Risk Officer in the age of artificial

intelligence: how the mandate is expanding, the skills that matter, and where the
role is headed.

This guide is written for executives, hiring managers, recruiters, and professionals preparing for
leadership roles in Al governance.
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Connecting Al Talent with Responsible Innovation

CHIEF RISK OFFICER (CRO)
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Lead Risk. Enable Innovation.
Protect Value. Navigate Uncertainty in the Age of Al. ’ K

BOARD-LEVEL
IMPACT

Risk drives performance,
resilience, and
long-term enterprise
value.

15+ YEARS
EXPERIENCE

Deep expertise in enterprise
risk management, Al,

data, and emerging
technologies.

C-SUITE
LEADER

Reports to CEO, CFO,
or Board. Enterprise-wide

1. THE MODERN CRO IN THE AGE OF Al

Al is transforming how organizations operate—and how
risks emerge. Today's CRO must identify, assess, and
manage a new generation of Al-related risks while
strengthening enterprise resilience, regulatory

Q

influence and accountability.
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STRATEGIC
VISIONARY
Sees around corners.
Balances risk, reward,
and responsible
innovation.

|‘.1J 2. KEY RESPONSIBILITIES

Develop and execute enterprise risk strategy with Al risk as a core priority.

Identify, assess, and quantify risks across the organization, including
Al, data, cybersecurity, third parties, and operations.

on emerging risks and opportunities.

compliance, and strategic decision-making. @ Build risk frameworks that align with business strategy and risk appetite
@ Oversee model risk management for Al/ML models and automated systems.
@g @ @ /\jﬁ @ Strengthen governance, policies, and controls for responsible Al use.
DDD @ Monitor regulatory changes and ensure compliance with Al and risk regulations.
AIRISK ENTERPRISE REGULATORY VALUE @ Partner with leadership across functions to embed risk-aware decision-making.
LEADERSHIP RESILIENCE ALIGNMENT PROTECTION
@ Advise the Board and executive team
Oversee risks Build adaptive Navigate global Drive decisions
from Al models, risk frameworks regulations and  that protect value @ Cultivate a risk-intelligent culture across the enterprise.
data, algori for a p ing Al and enable
and automation. digital world. standards. innovation,

4. CAREER PATH

3. SKILLS THAT SET TOP CROs APART

Enterprise Risk Risk Analyst / Associate

n/ﬂjﬂl] Financial Acumen

Managernent 0
e 5 ik Risk Manager

Govenis d cenario Planning 1]

Senior Risk Manager
/% Data Literacy &
uII[l[] Analytics @ Communication 0
Director of Risk Management

Regula.lnry & @ Influence & 0

Complisrice Negotiation Senior Director / Head of Risk
@ Strategic g ©

Thinking g) Change Leadership Chief Risk Officer

CROs often advance from risk, finance,
audit, or compliance leadership roles.

6. RESOURCES TO ADVANCE YOUR CAREER

g

5. CAREER OUTLOOK

Strong and Growing Demand
Al, data, and regulatery complexity
drive continued demand for CROs.

Where CROs Work

Financial Services = Insurance « Healthcare
Energy « Technology + Manufacturing
Public Sector » Nonprofits

Typical Reporting Relationships
CEQ, CFQ, or Board of Directors

Key Partners

Legal «+ Compliance - Finance « IT
Security « Data - Operations - Internal Audit
Role Evolution

From traditional risk oversight to enterprise
risk orchestration, Al governance, and
strategic value creation.

Executive Sample Job - Interview =] Career I\ Resume U 30-60-90 Day
Career Brief Description Guestions Guide Development Keywords Guide Success Plan
(PDF) Checklist

Role overview Responsibilities Al risk, leadership, Skills and milestones Optimize for Al risk Hit the ground
and key insights and qualifications and governance for CRO growth leadership roles running

EXPLORE CURRENT o RECOMMENDED CERTIFICATIONS
CRO OPPORTUNITIES AW+ CRMP - Certified Risk Management Professional
Vi I-time Chief Risk Officer 3 SRUmE e tifed iR Oficer,
= re? i3 e‘ ! : o= = CRISC - Certified in Risk and Information Systems Control
and Al risk leadership jobs. + FRM — Financiol Risk Manager
Al-GOVERNANCE-JOBS.COM/CRO-JOBS + IS0 31000 Risk Management

Explore roadmaps and learning paths at GRC-CAREERS.ORG

RELATED Al GOVERNANCE ESSENTIALS
AGE-001 - What Is an Al Inventory?
AGE-002 - Al Use Policy

AGE-003 - Al Risk Assessment

AGE-004 - Al Risk Register

AGE-005 - Al Governance Committee
Al-GOVERMNANCE-JOBS.COM/ESSENTIALS
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G RC C Explore resources,
Advance your Har.
Bullding Care Strangthes ce, - Lead with confidence.

The Chief Risk Officer (Al Risk Edition) career guide at a glance - Source: GRC-Careers.org

Artificial intelligence is changing how organizations operate, compete, and make decisions.
Along with new opportunities comes a new generation of risks that reach far beyond

traditional operational and financial concerns.

As Al becomes embedded in business processes, the Chief Risk Officer is emerging as one of
the most influential executives in the organization. Today's CRO is expected to help
leadership understand not only enterprise risk, but also the risks tied to Al systems,
automated decision making, third-party Al vendors, data governance, cybersecurity,
regulatory compliance, and organizational resilience.

The role is expanding from managing risk to helping organizations innovate responsibly.

Why the Chief Risk Officer Role Is Changing

Enterprise risk has always evolved alongside technology, and artificial intelligence is
accelerating that evolution. Modern organizations now face questions many traditional risk
programs were never designed to answer:

How should Al models be evaluated before deployment?

How do organizations monitor changing model performance over time?

Who owns Al risk?

What governance controls should exist before Al systems are approved for production?

How should organizations evaluate Al vendors?

The Chief Risk Officer is increasingly responsible for helping executive leadership answer

these questions while balancing innovation with responsible governance.

Core Responsibilities

Al-focused Chief Risk Officers typically oversee:



e Enterprise Al risk strategy e Enterprise resilience

e Al governance oversight ¢ Alincident escalation

e Model risk management e Board reporting

e Third-party Al risk ¢ Cross-functional governance
e Regulatory risk e Enterprise risk frameworks

The role requires collaboration across compliance, legal, cybersecurity, privacy, technology,
internal audit, procurement, and executive leadership.

Skills Employers Are Looking For

Organizations increasingly seek CROs who combine traditional enterprise risk management
with an understanding of emerging technologies. Key competencies include:

e Enterprise risk management e Data literacy

e Al governance e Third-party risk management
e Strategic planning ¢ Business continuity

e Regulatory compliance e Crisis management

e Executive communication e Cross-functional leadership

e Board reporting e Change management

Technical expertise alone is not enough. Successful CROs translate complex risks into
practical business decisions that executive leadership and boards can understand.

Career Path

Many Chief Risk Officers advance through careers in enterprise risk, internal audit,
compliance, financial services, information security, operational risk, regulatory affairs, and
consulting. Professionals with broad business experience and strong executive communication
skills are often well positioned to move into enterprise risk leadership.

Recommended Certifications

Depending on industry and career goals, professionals often pursue certifications in enterprise

risk management, information security, internal audit, compliance, privacy, and Al governance.

Explore the certification roadmaps and learning paths at GRC-Careers.org.


https://grc-careers.org/

CURRENT CRO OPPORTUNITIES

Explore current Chief Risk Officer and Al risk leadership positions on Al-Governance-
Jobs.com.

Browse Chief Risk Officer jobs >

Al Career Resources

Downloadable tools to help you prepare and advance. More are added to the library over time.

Executive Career Brief Sample Job Description Interview Question Guide
(PDF) Responsibilities and Al risk, leadership, and
Role overview and key insights - qualifications - coming soon governance - coming soon

coming soon

Resume Keywords Guide Career Development 30-60-90 Day Success

Optimize for Al risk leadership Checklist Plan

roles - coming soon Skills and milestones for CRO Hit the ground running - coming
growth - coming soon soon

WHO SHOULD READ THIS GUIDE

Chief Risk Officers Board members
Enterprise risk leaders Executive recruiters

NS EANEREREES Professionals pursuing Al governance

Internal auditors leadership

Compliance executives

Related Al Governance Essentials

Chief Risk Officers should also understand these foundational governance topics:


file:///chief-risk-officer-jobs/

AGE-001 — What Is an Al Inventory?

AGE-002 — Al Use Policy

AGE-003 — Al Risk Assessment

AGE-004 — Al Risk Register (coming soon)
AGE-005 — Al Governance Committee (coming soon)

Browse the full Al Governance Essentials series =

Related Al Career Guides

ACG-001 — Chief Information Security Officer: Al Security Edition
ACG-002 — Chief Compliance Officer: Al Compliance Edition

Chief Privacy Officer (coming soon)
Chief Audit Executive (coming soon)
Al Governance Manager (coming soon)

Browse all Al Career Guides =

ABOUT THE Al CAREER GUIDES SERIES

The Al Career Guides (ACG) series explores how artificial intelligence is reshaping executive
leadership roles across governance, risk, compliance, cybersecurity, audit, privacy, and

technology. Each guide combines practical career insight with related Al governance

resources to help professionals prepare for the future of executive leadership.

Read the latest version online: https://www.ai-governance-jobs.com/ai-career-guides/chief-risk-officer/
Source: Al-Governance-Jobs.com - GRC Careers - free Al governance career resources.
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