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EXECUTIVE BRIEF

What Is an Al Governance
Committee? Roles,
Membership, and How It
Works

An Al governance committee gives an organization a clear place to make
difficult decisions about artificial intelligence. The best committees do not
slow every project or approve every tool. They establish the rules, assign
accountability, review the uses that carry the greatest risk, and make sure
someone has the authority to act when Al goes wrong.
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EXECUTIVE SUMMARY

An Al governance committee gives an organization a clear place to make difficult decisions about
artificial intelligence. The best committees do not slow every project or approve every tool. They
establish the rules, assign accountability, review the uses that carry the greatest risk, and make sure

someone has the authority to act when Al goes wrong.

KEY TAKEAWAYS
¢ An Al governance committee is a cross-functional decision and escalation body, not a substitute for day-to-day
ownership.

e Its central job is to decide who may accept which AI risks, under what conditions, and with what evidence.

o Core members usually represent business leadership, legal, compliance, risk, privacy, security, data, and
technology.

» Not every Al use needs committee approval. Risk tiers and delegated authority keep routine decisions moving.

o A useful committee produces decisions, owners, deadlines, and records. A committee that only discusses risk is
not governing it.

Read the full guide at ai-governance-jobs.com/insights/what-is-an-ai-governance-committee/
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